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WHEN YOU’RE DONE YOU’LL...

Receive a solid, foundational understanding of today’s community 
management tactics: 
 
• Discover how Community Management helps move your customer 

along the Customer Value Journey from Awareness to the Convert stage
• Learn the essential building blocks for developing a community 

from the ground up, including: community avatars, open vs. closed 
communities, and mission statements

• Build content for your community that solidifies relationships between 
your customers and your business

• Acquire the KPI metrics needed to measure the health of your community

WHO SHOULD TAKE THIS COURSE:

Community 
Managers

Social Media 
Managers

COURSE OVERVIEW: 

Every year, more and more businesses are harnessing 
the power of online communities to generate awareness, 
increase sales, reduce churn, and drive brand loyalty. 
Community management is a growing skill set for creating 
and sustaining lasting relationships with a brand’s prospects, 
leads, and customers. In this course, you’ll discover proven 
strategies to create and grow a thriving online community 
that’ll positively impact your bottom line.

In this class, you will cover how to manage an online 
community as well as:

• Positioning Your Community
• Growing Your Community 
• Community Content & Engagement 
• Optimizing Your Community’s Experience 

• Community Management Strategies

After completing the 60 question final exam, you will 
have a solid foundation in the following community 
management tactics: 
• Create community guidelines that you set an 

expectation for your community members to abide by. 
• How to moderate your community and ensure active 

participation and engagement from the community 
members. 

• Learn how to use proper conflict management within 
the community to properly police your community, yet 
not alienate any of your community members. 

• Learn how to grow your community both organically 
and through paid media. 

COMMUNITY MANAGEMENT 
MASTERY IN A NUTSHELL

MODULE 5: OPTIMIZING THE COMMUNITY EXPERIENCE
Learn the method to influence how your community members 
feel about being a part of your online tribe.

MODULE 1: START HERE: COMMUNITY MANAGEMENT
Understand the difference between a traditional marketing 
audience and a true community. Learn to apply an online 
community to your marketing mix. 

COURSE OUTLINE:

MODULE 2: POSITIONING YOUR COMMUNITY
Discover how to build a successful community by understanding 
who your community is for. You’ll take a deep dive into defining 
your specific community avatars and how to unite them using 
proven types of communities.

MODULE 3: GROWING YOUR COMMUNITY
Learn two popular growth methods that will get your first 
members to participate and engage in your community space. 

MODULE 4: COMMUNITY CONTENT & ENGAGEMENT 
Understand the types of content that build strong and enduring 
online communities. You’ll learn the content strategies to use that 
initiate self-sustaining community discussions that drive authentic 
relationships between your members.

MODULE 6: GOOGLE ADS WITH MIKE RHODES 
Identify the moderation strategies and conflict resolution tactics 
that create a safe space for your members to connect. You’ll learn 
the common personas you’ll find in online communities and ways 
to engage with tricky personalities. 

MODULE 7: COMMUNITY METRICS & TOOLS 
Determine the health of your community by learning to properly 
measure growth, activity, and experience. Get a walk-through on 
how to choose the perfect community platform for your tribe so 
members have the best experience.


